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INAUGURAL BOARD MEETING MINUTES
Wednesday, April 13™, 2016 @ 4:30 PM
UBID Administration Office
5579B South Island Highway, Union Bay, BC

In Attendance
Trustees: Carol Molstad, Bruce Livesey, Anne Alcock, Marie Gaudreau and Alan Webb
Staff: Kevin Douville, Administrator

1. Call to Order
Being the inaugural meeting of the new Board of Trustees after the Annual General
Meeting and Trustee Elections held on April 2", the meeting was called to order at 4:30pm
by the Administrator.

The Administrator remarked that as this is not a regular Board of Trustees meeting, there
will be no reports presented nor a question and answer period. The first meeting of the
Board in each year is required under section 688 of the Local Government Act and must be
held no later than 30 days after an Improvement District’s Annual General Meeting. At this
meeting the Trustees are required to elect one amongst their numbers as Chair of the
Board and typically also appointment the select and standing committees for the year along
with the Chairs for each committee.

2. Oaths of Office
a. Peter Jacques
b. Glenn Loxam

As per the Board Commencement and Orientation policy #1-B-06, newly elected
Trustees must complete a Commencement form and swear and sign an Oath of
Office at the first regular Board meeting following the Annual General Meeting.

As the two new Trustees elected this year, Peter Jacques first read aloud and
swore his Oath of Office and was followed by Glenn Loxam.

3. Appointment of Board Chair
The Administrator asked the Trustees three times for nominations for the position of Board
Chair. Trustee Webb nominated Carol Molstad with Trustee Jacques seconding the
nomination. No other nominated were put forward.

Motion 2016-04-13-01: To nominate Carol Molstad as Board Chair for the following
year. Molstad accepted the nomination.
RMS CARRIED
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The Administrator turned the meeting over to the newly elected Chair, Carol Molstad.

4. Establishment of Select Standing Committees

The active Board Committees over the past year were:
e Finance & Capital Planning Committee
e Fire Rescue Services Committee
e Public Works Committee
e New Fire Hall Working Group

The only active ad hoc committee over the past year was the Trustee Remuneration
Committee on which two landowners, Gerry Sando and Rebecca Kayfetz, were members.
This committee provided its bi-annual recommendations at the April 2" AGM and therefore
does not need to be re-activated until 2017.

Chair Molstad provided an overview of each committee and made the following
recommendations:

e The Administrator already provides directly to the Board monthly Budget vs. Actual
Comparative Reports, semi-annual Fund Balance Reports and Annual Draft
Operational Budgets and Capital requirements for approval. As such, the work of
the Finance & Capital Planning Committee can easily be undertaken by the Trustees
are therefore is likely not required for the coming year.

e Given the emphasis of work this year with respect to the Fire Rescue Service is
continued planning and preparations for a new fire hall, and given the reports
normally presented to the Fire Rescue Committee are also provided to the Board, its
work can be easily transferred to the Board, with the New Fire Hall Working Group
then reporting directly to the Board instead of through the Fire Rescue Committee.

The Committee and Working Group Chairs to be appointed will contact all the community
volunteers from the past year to thank them for their contributions and to ascertain if they
are willing to continue in these roles or perhaps if they are interested in joining one of the
other committees.

Motion 2016-04-13-02: To nominate Anne Alcock as Chair of the New Fire Hall
Working Group. Nomination accepted.
RMS CARRIED

The Working Group’s Terms of Reference is to be modified in order to have it now report
directly to the Board of Trustees.

Motion 2016-04-13-03: To nominate Alan Webb as Chair of the Public Works
Committee. Nominations accepted.
RMS CARRIED



